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Goal Setting 
Overall Goal:    By June 2019, 100% of focus students will become more proficient in their computation strategies, as measured by the Alex Lawson continuums of Numeracy Development. 

Needs Assessment / Where Are We Now? 
School Year Academic Applied 

2017-2018 90% 34% 

2016-2017 63% 32% 

2015-2016 45% 4% 

2014-2015 42% 15% 

2013-2014 53% 17% 

 
 
Applied EQAO performance continues to move on an  
upward trend.  39% of our applied students are  
approaching the provincial standard and suggest gains  
can be reasonably expected with continued work. 
 
Grade 6 EQAO results for this year’s grade 7 group 
suggest the need that intentional work needs to be done  
to close learning gaps. 

 

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on identifying and using learning goals and 
success criteria then student engagement and achievement will improve as measured by monitoring our focus students. 

 

Success criteria for engaging learning experiences: 
 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for identifying and using learning goals and success 
criteria 

 
I can post learning goals and success criteria in my classroom. 
I can co-construct success criteria with my students. 
I can reference learning goals and success criteria in my assessments. 
I can have my students peer assess each other’s work using success criteria. 
I can provide descriptive feedback, anchored in success criteria. 
 
 
 
 
 
 
 
 



DATA:  
 
 
Monitoring the IF: 
Based on the co-constructed success criteria 
for educator learning. (e.g. criteria for 
providing effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria 
for the pre, mid and post assessments of 
student learning (e.g success criteria for 
number fluency) 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 
 

 
Our focus students come from two grade 9 classes (academic and applied) and two grade 
7 classes. 
 
58% of Focus Students are working within the Direct Modelling and Counting Phase of the 
continuum. 
 
17% of Focus Students were not able to access the pre-assessment because they did not have a 
strategy that they could work with. 
 
25% of Focus Students were “Working With Numbers” or using “Automatic Retrieval” to solve the 
pre-assessment problem. 
 
 

 
 

MID: QUANTITATIVE EVIDENCE – DUE: 
November 16, 2018 
 
As a SIPSA team, we are still refining our 
understanding, noticing and naming, and 
targeting interventions (e.g. specific 
activities / games) for Addition Strategies 
and their underlying key ideas as described 
by Lawson.  More time was needed to 
implement our learning. 
 
Learning Goals and Success Criteria 
 

• 100% of SIPSA (numeracy) teachers 
post Learning Goals and Success 
Criteria in their classroom. 

• 100% of SIPSA (numeracy) teachers 
have tried co-constructing Success 
Criteria using methods defined by 
Sandra Herbst. 
o All SIPSA (numeracy) teachers feel 

more confident in co-constructing 
Success Criteria as well. 

• 50% of SIPSA (Numeracy) teachers 
reference Success Criteria on products 
and 100% reference them during 
lessons. 

• 75% of SIPSA (Numeracy) teachers 
report students assessing work of their 
peers and work of their own. 

• All SIPSA (numeracy) teachers provide 
descriptive feedback using success 
criteria, but 50% do so at the 
conversation level only and not with 
products. 

POST: QUANTITATIVE EVIDENCE – DUE: February 
8, 2019 

• After building our understanding about 
the phases of numeracy development, 
and identifying the strategies that 
students were using for addition and 
subtraction, intermediate teachers 
implemented games to support their 
students’ development of number 
fluency. 

• They used their initial observations of 
student strategies to decide what games 
to play, as they related to Alex Lawson’s 
Continuum of Numeracy Development. 
They then used a similar task to assess the 
impact of the use of games. 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
From a school perspective, 

• Few teachers use learning goals and success criteria. 
 

• Very few teachers co-construct success criteria with their students. 
 

• Use of success criteria and learning goals is often passive and teacher centric. 
 

QUALITATIVE ANECDOTES – DUE: 
November 16, 2018 
 
From a school perspective, 

• The majority of teachers now use 
learning goals and success criteria. 

• Only the SIPSA (numeracy) teachers 
have co-constructed Success Criteria. 

QUALITATIVE ANECDOTES – DUE: February 8, 
2019 
 
 



 
Many students rely on a calculator to perform 2-digit addition and subtraction. 
 
Many students have difficulty representing a problem using concrete or pictorial means.  
Preference is to use abstract computation algorithms, but often they do not apply the 
algorithms correctly. 
 

• Use of Success Criteria and Learning 
Goals has become active and used by 
the whole class within SIPSA 
(numeracy) teachers, but remains 
passive and teacher centric with other 
teaching staff. 

• SIPSA (numeracy) teachers report a 
better understanding and comfort of 
the key ideas and strategies found in 
Lawson’s addition continuum. 

PLAN – DUE: October 12, 2018 
 

• Review previous and ongoing work with 
new team members: 

o Growth Mindset 
o Using Learning Goals and 

Success Criteria 
o Co-Construction of Success 

Criteria 
o Feedback Practices 
o Accountable Talk 
o VCPS concrete continuum 

• Establish a common language, and 
common expectations, when 
administering a baseline assessment. 

• Build capacity around “Noticing and 
Naming” Lawson’s addition and 
subtraction strategies using generalized 
student work samples. 

• Select, and administer, a common pre-
assessment task in grades 7-9 classes to 
gather baseline data about computation 
strategies that students are currently 
using to solve addition and subtraction 
problems within their grade levels. 

• As a learning team, analyze data from 
student work samples and determine 
next steps from pre, mid and post 
assessments. 

•  

ACT – DUE: October 12, 2018 
 

• Review previous years’ SIPSA work. 

• Teach, model, notice and name the different Addition Strategies and Big Ideas 
found on Lawson’s continuum with teachers (SIPSA meeting) and students 
(classroom). 

• Build capacity around current addition strategies and teach (number strings and 
math talks) and practice new addition and subtraction strategies with students. 

• Dip into classrooms (as a team) to work with addition and subtraction strategies, 
to use previous learning (e.g. Math Talks) , promote cross-panel collaboration. 

• Re-assess student strategy use by mid-November to determine student strategy 
evolution / growth, through the use of another common assessment task. 

• Practice the process of co-constructing success criteria as described by Sandra 
Herbst. 

 
 

ASSESS – DUE: November 16, 2018 & 
February 8, 2019 

 
October’s SIPSA meeting reviewed 
previous work (e.g. Accountable Talk), 
developed a common understanding for 
Learning Goals and Success Criteria and 
introduced Lawson’s continuum for 
addition.  We gathered and reviewed 
student work using a common addition 
prompt.   
 
As a team, it was clear that more PD was 
necessary to understand Lawson’s addition 
continuum and the big ideas underpinning 
his work.  November’s meeting and the 
subsequent RMS day greatly clarified the 
key ideas, the strategies on the continuum, 
what the strategies look like with regards 
to student work and how to move students 
along in their understanding. 
 

 
Cross panel learning at RMS #2. 
 

REFLECT – DUE: November 16, 2018 & February 
8, 2019 

 

• Now that we have a shared understanding of 
learning goals, and how to use success criteria 
in our classrooms, our next steps are to use 
them to help students in the math classroom. 
Specifically, we will need to generate success 
criteria for different mathematical strategies 
to support the learning of them as well as 
their implementation. 

 

• SIPSA teachers will use their increased 
confidence in their knowledge of Lawson’s 
addition strategies and underlying key ideas 
to notice and name them in the work of their 
students and plan, with precision, tools and 
activities to move their understanding 
forward. 

 

• Teammates have asked for opportunities to 
construct tools (e.g. games) and that address 
specific key idea needs and to co-plan / 
collaborate together. 

 

• Teammates have wondered how to 
operationalize large scale collection and 
analysis of data within the time confines and 
pressures of secondary classes.  We will 
explore this in the months to come. 

 
 
February 8, 2018 
 

• Teachers noticed that when students 
were taught explicitly in small groups, or 
learning specific concepts from intentional 
games, they were more easily to apply the 
concepts in other context.  



 
 

EOSDN 2018 - Sandra Herbst: Co-constructing Success Criteria as Annotated by Teresa 
Polite 

 
 

It was necessary for teachers to have a 
shared understanding of the mathematical 
strategies, and key ideas, that Alex Lawson 
identifies in her Numeracy Continuum in 
order that they could identify them in their 
student work. 
 
Teachers received PD around co-
construction of Success Criteria and 
applied their learning across multiple 
classrooms. 
 

 
SIPSA meeting (November): Learning the 
Process of co-constructing success criteria 
 

 
Co-construction learning applied in the 
classroom. (Grade 7 – Math) 
 
February 8th, 2019 
 

• The number of students using 
proficient strategies for 
computations increased by 34% 
between October and January. 

• Students who were using strategies 
in the Working with Numbers 
Phase, increased by 16%. 

• Students who were using strategies 
in the Counting More Efficiently 

• The games allowed students to connect 
math concepts beyond in-class work, 
which made it more meaningful. This 
engagement decreased the stress level 
around “doing math”, and increased the 
students’ willingness to try. 

• Teachers noticed that explicitly building 
fundamental skills was beginning to 
support their teaching of other math 
concepts, such as Fractions. 

• Teachers wonder if using similar strategies 
to address student need, in the area of 
multiplication and division, might 
contribute to improved numerical fluency.  
 



and Tracking Phase, decreased by 
34%. 

• Students who required Direct 
Modelling decreased by 17%. 

 

2nd CYCLE OF INQUIRY  

Theory of Action: Due February 15, 2019 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment loop 
focus then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for insert assessment and feedback practices focus here. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment loop 
focus then student engagement and achievement will improve as measured by monitoring our focus students. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria 
for educator learning. (e.g. criteria for 
providing effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria 
for the pre, mid and post assessments of 
student learning (e.g success criteria for 
number fluency) 

 

 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  
April 12, 2019 

POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 
2019 

 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 
12, 2019 

QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 
2019 

 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


 
 
 
 
 
 

 


